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1. Mission
The United States Catholic Mission Association (USCMA) aspires to be a national coalition of organizations and
individuals dedicated to world mission3, both foreign and domestic. It provides members opportunities to convene,
connect, and collaborate on efforts to animate missionary disciples and accompany them through recruitment,
preparation, service, integration, and leadership. In this way, USCMA cultivates the missionary spirit of the Catholic
Church in the United States of America and advances global mission and solidarity. Blessed with Jesus' mission to go
"to all nations," USCMA implements its national vision of a renewed missionary vigor in the United States of America through the values of respect, dialogue, collaboration, and solidarity.

2. Vision4
USCMA envisions the day when:
§ all U.S. Catholics have heard and responded to the call to be a
missionary disciple;
§ those serving are adequately prepared, effective, and committed
to the well-being of those they serve;
§ all mission organizations work together for the good of mission by
sharing their strengths, their strategic initiatives, and their needs;
§ mission itself is honored as an effective instrument for justice and
peace in the world;
§ and the U.S. Catholic community is in authentic solidarity with her brothers and sisters around the
world in a mutual effort to advance the common good.

3. Core Values5
USCMA embraces and presumes the Gospel and the teachings of the Roman Catholic Church. In its efforts to carry
out its mission as a national coalition of organizations, it embodies four core values:
§ Respect – USCMA recognizes the God-given dignity of each person and values their involvement in global mission.
§ Dialogue – USCMA believes that true dialogue, a sincere meeting of minds and hearts, emerges out of respect
for one another and is necessary for discernment and collaboration.
§ Collaboration – USCMA believes global mission needs the gifts of everyone within the community if it is going to
be a faithful witness of the Gospel.
§ Solidarity – USCMA seeks relationships of mutual respect ordered to the common good.
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4. Mission Areas and Goals6
1.

Animation – to inform, engage, and form U.S. Catholics in global mission so they will personally support,
collaborate with, participate in, and improve the missionary efforts of the U.S. Catholic Church.
1.1. Identify and enter in to the USCMA database 75-80% of all Catholic organizations that send people on
mission, by September 30, 2017.
1.2. To create, promote, and launch Voice and Vision, a revision of the Transformative Dialogue Program,
and the Apostles Journey by March 31, 2017.
1.3. To identify core principles for mission animation among young adults, through a young adult “sounding board,” by June 30, 2018.
1.4. To maintain the Mission Cooperative Program and provide Mission Appeals to 20-25 dioceses, by
December 31, 2017.
1.5. To grow the readership by 80-100% for the Mission Monthly by revising it to be a newsletter about
mission and the activities of our members, by March 31, 2017.

2.

Education – to develop, implement, and assess educational resources and programs so those who are serving in mission are well prepared to serve as missionaries, are sustained in mission, and can lead mission.
2.1. Provide an annual meeting of the members for 2017, 2018,
and 2019 for their ongoing formation in mission.
2.2. Provide 3-5 webinars on various aspects of mission designed
for mission educators and leaders, by August 31, 2017.
2.3. Develop adult formation materials for priests and parishes to
support them in their efforts to educate missionary disciples,
by June 30, 2018.
2.4. To build a “beta” version of the Online Forum for the ongoing
formation and enrichment of all those involved in mission, by
September 30, 2017.
2.5. To offer 3-5 training sessions in the Third Wave of Mission, by December 31, 2017.
2.6. To revive the Mission Update, USCMA’s Quarterly Journal, so four issues are published in 2017, by
December 31, 2017.

3.

Research – to identify, describe, and report on the organizations and individuals involved in mission, the
countries where mission takes place, the theological implications of mission, the spirituality of mission, and
best practices for mission so those in mission have the “state of the art” easily accessible to them and their
communities.
3.1. Develop a profile on 12-15 of USCMA organizational members that identifies the particulars, charism, strengths, priorities, and needs of the member, by March 31, 2017.
3.2. Secure grants for the first 1-3 phases of the National Study on Short-Term Mission trips,
by December 31, 2017.
3.3. Identify the components of the Mission “HUB,” and create templates for those components, by June 30, 2017.
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4.

Networking – to identify, engage, and, and form partnerships or alliances with organizations and networks in
order to advance the vision of USCMA.
4.1. To engage and inform the USCCB Committee on Evangelization
and Catechesis on the mission, vision, values, and strategies of
the USCMA, by December 31, 2016.
4.2. To assess the type and degree of commitment the members
of the Catholic Mission Forum have for the continuation and
development of the forum by June 30, 2017.
4.3. To recruit 3-5 partners for the National Study on Short-Term
Mission trips, by December 31, 2017 and before Phase One.
4.4. To identify and introduce the USCMA to 5-10 other Catholic
Mission Associations from around the world by December 31,
2017.
4.5. To identify and introduce the USCMA to 3-5 other Christian
Mission Associations, by September 30, 2020.

5.

Stewardship – to develop, sustain, and grow the necessary financial resources, governance, and internal
operations USCMA needs to accomplish its mission.
5.1. Revise the USCMA Chart of Accounts and budget to reflect actual expenses for the conference and
Mission Cooperative Program, by December 31, 2016.
5.2. Reduce the deficit budget 20-40% for 2017 from $116,798 in FY2016 to $70,079 in FY2017, by December 31, 2016.
5.3. Approve a Mission Statement, Vision, Core Values, and Goals for USCMA, by March 31, 2017.
5.4. Secure $80,000 - $100,000 in grants for USCMA initiatives, operating costs, and capacity building, by
December 31, 2017.
5.5. Conduct an internal capacity audit of the USCMA national office and staff, by September 30, 2018.

5. Responsibility and Accountability Matrix
There are 24 goals associated with 5 mission areas. These goals are written in SMART goal language meaning each
goal is specific, measurable, achievable, relevant, and timely. The benefit of a SMART goal is threefold:
1. The goal is specific and measurable. The end result can be clearly identified and measured. Either the budget
deficit is reduced by 20-40% or it is not.
2. The goal is relevant and achievable. Relevancy relates the goal to the mission area which is an expression of the
mission of the organization itself; creating a national coalition of mission sending organizations is the basis for
the animating efforts of the association. The goal should also be achievable in relation to other goals and
activities within the mission area.
3. The goal is timely because there is a clear deadline for the goal; a date when the goal should be accomplished
and can be evaluated.
The SMART goal approach encourages high performance. It does not, however,
associate responsibility to the goal itself. A further refinement is the identification
of tasks that are linked to the SMART goal. These tasks can then be assigned to staff,
the board, and volunteers.
At this point in time, it seems prudent to present to the Board of Directors a strategic plan without tasks and, as mentioned in the footnote, entrust those to the Executive Director. Nevertheless, the Board of Directors needs a way to hold the Executive
Director accountable for efforts directed at the achievement of goals. To that end, a
responsibility and accountability matrix was developed that assigns goals to particular roles.
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6. Creating a Planning and Performance Culture
We envision the strategic plan as a living and breathing document. It will become the basis of the conversation between the Board of Directors and the national office staff. It will become our operational culture.
Mission, Vision, Values and Mission Areas are set for the foreseeable future. Goals are established, they are either
achieved or not. In either case, they will give birth to new goals, revised goals, and new tasks.
May God bless our efforts in support of world mission and those who answer the call to mission from and in the
Church in the United States of America.

United States Catholic Mission Association
Board of Directors
October 31, 2016

Endnotes
1. The 2021 Plan refers to the 40th anniversary of USCMA as a free-standing association and the 72 anniversary of its
founding in 1949. The approval of this plan provides a common understanding of the mission, vision, core values,
and mission areas for the association as it envisions its future for the next five years.
2. Approved by the Board of Directors October 31, 2016.
3. “Mission” is understood as the mission Jesus Christ entrusted to his apostles (Matthew 28:16-20) and affirmed by
the Roman Catholic Church as its nature (Ad Gentes, 2). The word is, at times, qualified (global, world, domestic,
foreign) to focus and illuminate its scope and magnitude. Sometimes the word “mission” is used as the purpose of
the organization.
4. This vision emerged out of the crucial conversation at the April 13-15, 2016 Board meeting.
5. The values emerged out of the crucial conversation at the April 13-15, 2016 Board meeting. One value, dialogue,
was added through the 2016 Online Membership Meeting Ballot.
6. This strategic plan uses “key responsibility areas,” SMART Goals, and tasks for the basis of organizing the work of
the association. Mission Areas are the “key responsibility areas” for the organization. Anything the organization
does – all activities – fits under one of these areas of responsibility. While all tasks fit under these areas, not all
tasks are goals. Payroll, for example, is an aspect of stewardship but there are no goals associated with this task.
Goals are an attempt to either 1) initiate a new program, 2) enhance current programs, or 3) solve problems within a mission area. The goals are SMART meaning they are specific, measurable, achievable, relevant, and timely.
The tasks associated with each goal is the responsibility of management, will be reported by the Executive Director, and revised quarterly – even monthly – based on results.
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